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-4 and Sand Lake Road
Interchange Design-Build
06/10/2026




Status as of June 8, 2026

THEe LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,163 1,757 66.2% 1/23/2028
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MSE310 Exc/Grade Wall 4-1 Marcos C. Tyler X X X
MSE320 Exc/Grade Wall 4-2 Marcos C. Tyler X X X X X
BASE370/390 WB XL Plc/Fin Limerock 5238 - 5252 Jessie W Tyler
EWS570 Ph. 2C - EB Widening 1440 - 1450 JessieW Tyler X X X
STAB390 Ph. 2C - EB Reconstruct - Mix/Plc/Fin stab (1437 - 1465) JessieW Tyler X X X X X X X X
BASE450 Ph. 2C - EB Reconstruct - Ple/Fin Limerock (1437 - 1465) Jessie W Tyler X X X X X
EWS500 Place Embankment EB/Ramp K lan Palasz Tyler X X X
STAB300 14 WB Tube - Balance/Mix 1355 - 1335 (bridge 7) lan Palasz Tyler X LBR | LBR
BASE360 |4 WB Tube - Plc/Fin Lime Rock 1355 - 1335 (bridge 7) lan Palasz Tyler
BASE450 Ph. 2C - EB Reconstruct - Plc/Fin Limerock (1437 - 1465) lan Palasz Tyler X X X X X X X
Clean Team Sand Lake Sidewalks, Trash pickup and Mowing Billy Worles GregL X X X
Sand Lake off and on ramps to |-4 - Trash pickup and Mowing Billy Worles Greg L
Turkey Lake Sidewalks, Trash pickup and Mowing Billy Worles Greg L
Kirkman ramp - Trash pickup and Mowing Billy Worles GreglL X X X X X X
Remove existing Curb Turkey Lake Victor Castro Jose Castro X X X
Place Grade Limerock on Turkey Lake for Curb and Gutter Victor Castro Jose Castro X X X
DRG1380 Install 5-706 to 5-708 (18”) Isaias Barcenas GregL X X X
DRG1380 Install S-708 to S-707 (24") Isaias Barcenas GregL X X X X
DRG1380 Install S-708 to 5-709 (24") Isaias Barcenas GregL X X
DRG1380 Install 5-709 to 5-715 (247) Isaias Barcenas GregL
DRG1390 Install S-715 to S-716 (30") Isaias Barcenas GreglL X X X X
DRG1390 installs-717 to 5-722 (30') Isaias Barcenas Greg L X
DRG300 Install S-64 to S-63 (24) Mark Gregory GreglL | X X X
DRG300 Install 5-65 to CS-100 (24") Mark Gregory GregL
DRG300 Install S-84 to 5-83 (29"X45") Mark Gregory GregL X X
DRG300 Install 5-4228 To 5-422A (24") Mark Gregory GregL X X
DRG300 Install 5-422A To 5-4220F (24") Mark Gregory Greg L X
Install 5-716 To 5-717 (30") Dakota Mooney Greg L X X X
Install S-717 To 5-722 (30) Dakota Mooney Greg L X X X X X

Current Week Week 1 Week 2
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Install S-717 To §-722 (30") Dakota Mooney
U-0CU1540 Install FM Sand Lake ramp M Edward Benitez

X - Day Schedule

MG - Night Time Confirmed M - Might
D-Pile Delivery
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Bridge #7& 8
Rub and patch B7&8 Jaime Jose Peraz
strip edge forms Jaime Jose Perez
PILE250 template/drive pier 2 pile Juan Pinero James O'Neill
PILE270 drive endbent 2 pile Juan Pinero James O'Neill
cut Pile Juan Pinero James O"Neill
CURE220 Form/pour/remove, footer pier 2 Eusebio Perez Jose Perez
asemble cap forms for pier 2 Eusebio Perez
Pile Delivery (Pier) Juan Pinero | James O'Neil
Pile Delivery (EB3) Juan Pinero James O'Neil
Pylon FaorfngNmm
SUBS200 Form Pylon footer Victor Medina Jose Perez
BW300 Median Barrier EB 7195 - 7199 Blount Sanford Harry
Pylon footer rebar 4-1 Shelby Harry
MSE310 RW4-1 RWH Nate
Ramp L Shift TCP Nate
Barrier Wall Install South End of Project (Phase 1 Step 3) Tcp Nate
Ramp L Shift McShea Nate
DRG1400 Install 36" J&B 5-726 - S727 (Tube Area 4) CFU Greg
DRG310 Install 30" J&B 5-55 - S4040F (Tube Area 3) CFU Greg
PAVE360 Paving on WB Tube Hubbard
Mill & Resurface WB Inside Shid Gul (1459+00 - 1508+00) Hubbard
EB Outside Temp Shid Overbuild [1521+00 - 1533+00) Hubbard
WR Express lanes (1489400 - 1509+00) Hubbard
PAVE440 Ramp K paving Hubbard
Lighting
LGHT130 Bridge 3 Underdeck Conti Rainer
LGHT110 Lighting Load Center C (Ramp J) Conduit Conti Rainer
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X - Day Schedule

MC - Might Time Confirmed

N- Night

D-Pile Delivery
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uit Lighting Load Center C (Ramp J)

ITS100 ITS Load Center B (Ramp K)
Toll Plaza
TOLL240 Loop Boxes
TOLL11D Bore Service Conduit
TOLL110 FuelTank Pad

TOLL110

Sand Lake Rd & Ramps

Sand Lake WB Contra flow (Bridge Work)
Sand Lake EB Contra flow (Bridge Work)
Sand Lake Rd EB Single Lane Inside (Forcemain)
Sand Lake Rd WB Single Lane Inside (Forcemain)
Full Closure of Ramp L
I4EB
I-4 Single Lane Closures EB
I-4 WB
-4 Single Lane Closures WB
Central Florida PKWY
Full Detour CFP (12:30AM to 5:30AM)

X - Day Schedule

MG - Night Time Confirmed M - Might
D-Pile Delivery
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Agenda — Current Project Status

ThE LUILTIMATE E

* Past Project Status — FDOT to review past 7 days

i * Bridge pile driving at Sand Lake Road * Embankment material placement
* (Area 6) (Area 6)
 Sand Lake Road pile deliveries (Area 6) Median barrier wall installation (Area 8)

* Bridge work over Central Florida Parkway Signal and sign structure installation

* Force main installation and testing  Excavate and grade ponds
(Area 3) « Utility relocation
* -4 median Paving (Area 8) » Drainage installation (Areas 1, 2, and 3)
* Turkey Lake Road outside grading and « Ongoing mowing and litter pickup
widening

* Place and compact limerock (Area 8)

* Committee’s Comments & Suggestions
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Agenda — Future Project Status

* Future Project Status — FDOT to review next 7 days

* Bridge pile driving at Sand Lake Road  Embankment material placement
(Area 6) (Area 6)

 Sand Lake Road pile deliveries (Area 6) Median barrier wall installation (Area 8)
e Eastbound I-4 entrance ramp shift (Area Signal and sign structure installation

o)  Excavate and grade ponds
* Force main installation and testing « Utility relocation
(Area 3) | | « Drainage installation (Areas 1, 2, and 3)
* Turkey Lake Road outside grading and + Ongoing mowing and litter pickup
widening

* Place and compact limerock (Area 8)

* Committee’s Comments & Suggestions



Agenda — Future Project Status

* Future Project Status — FDOT to review next 14 - 21 days

¥ * Miscellaneous bridge demolition work * Median barrier wall grading (Area 8)

and pile driving at Sand Lake Road Turkey Lake Road outside grading and
(Area 6) widening
* Sand Lake Road pile deliveries (Area 6) Excavate and grade ponds

* Force main installation and testing Sign and signal structure installation

(Area 3) - Drainage installation
* Embankment material placement (Areas 1, 2, and 3)
(Area 6) L

. Paving (Area 6) * Ongoing mowing and litter pickup

* Place and compact limerock (Area 8)

e Committee’s Comments & Suggestions



* Cleanliness Review
« Committee’s observations over past 7 days "

 Condition Review

* Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)
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Agenda — Old Business

* Public Input or Comments

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Express lanes sighage/access
 Hardscaping and aesthetics
* Ponds
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Safety Diversions
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Turkey Lake Rd

e June 18 (overnight)

* Eastbound I-4 entrance ramp
from Sand Lake Road for a
ramp shift

* 10 p.m. to 6 a.m. 0
1,4\ S
i Sand Lake Rd | 48¢2}
CLOSED
EB I-4 entrance

ramp,from
Sand Lake Rd
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Agenda — New Business

THEe LILTIMATE A

Next meeting: 06/17/2026

A,
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